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Terminologies

 Early childhood care and development 
(ECCD)

 Early childhood care and education 
(ECCE)

 Early child care and education (ECCE)
 Early childhood education and care 

(ECEC)
 Early childhood care, education and 

development (ECCED)



Definition of ECCD,ECCE,ECEC

 The Organization for Economic Co-
operation and Development: "care" 
and "education" are inseparable 
concepts. 

 An integrated and coherent approach to 
policy and provision which is inclusive of 
all children and all parents regardless of 
their employment status or SES. 

 Fulfils a wide range of objectives 
including care, learning and social support 
to achieve development.



Definition of ECCD,ECCE,ECEC

 All educational (formal & informal) & 
care arrangements (include support to 
parents) for children from birth to 8 
years of age, regardless of setting, 
funding, opening hours, or programme 
content.

  Include child care centres, care services 
(e.g. family day care, family resource 
programmes), nursery schools & 
kindergartens.



Definition of ECCD,ECCE,ECEC

 Encompasses programmes for 
development from prenatal through 8 
years of age. 

 With the evidences from neuroscience 
research, ECCE/ECEC/ECCD programmes 
tend to focus on the first 5/6 years of life.

 Focuses on providing the child with 
experiences through interactions with 
people and environments to optimize 
development.



Global Awakening to 
ECCE/ECCD
 The importance of the early years had  

been recognized as far back as Plato (428-
348BC) when he said 

 “And the first step… is always what matters most, particularly when we are dealing with the young and tender. This is the time when they are taking shape and when any impression we choose to make leaves a permanent mark” 



Global Awakening to 
ECCE/ECCD
 Educationalists and psychologists have 

long recognized the importance of the 
first few years which they called the 
formative years.

 The worldwide recognition came only 
with evidence from neuro-scientific 
findings and the high returns from 
investment in ECCE/ECCD disclosed by 
findings of economists.



Global Awakening to 
ECCE/ECCD
Other  contributions to the awakening:
 Four decades of rigorous programme 

evaluation data that disclosed cost 
savings arising from reduction in 
dropout rate, remedial measures, 
crimes, justice administrative cost, 
healthcare, welfare services and 
security.

 Link between human capital and ECCE.
Global Awakening to ECCE/ECCD



Global Awakening to 
ECCE/ECCD
 The Human capital model of early 

childhood is now strongly expressed 
within international ECCE policy 
initiatives. 

 For instance, the World Bank’s website 
graphically suggests a linear 
relationship exists between human 
capital investment and rates of return 
in early childhood. 



Recognition of ECCE/ECCD in 
ASEAN
 Provision of compulsory primary 

education is a problem in many 
developing countries.

 Provision of ECCE/ECCD no longer a 
luxury enjoyed by those who could 
afford.

 ASEAN  also acknowledges the 
importance of ECCE/ECCD .

 Developing standards for quality ECCE a 
project of ACWC.



ECCE/ECCD Policies

 At the national level, policy is any plan 
or course of action adopted by the 
government to provide guiding 
principles or procedures considered to 
be expedient, prudent/advantageous.

 To ensure the government’s investment 
in ECCE/ECCD benefits children, families, 
community and the government, the 
ECCE/ECCD policies need to meet certain 
criteria.



Good ECCE/ECCD Policies

1. Provides a ECCE/ECCD system that is 
holistic, unified and seamless continuation 
from birth to at least five years of age. 

2. Is evidenced-based 
3. Is rights-based

4. Provides for strong partnership with other 
sectors
5. Involves the participation of all 
stakeholders
6. Has provision for monitoring & evaluation



1. Holistic, unified and seamless 
system
 Often “care” and “education” are seen 

as separate identities.
 Care means meeting the basic needs of 

the infants and toddlers, especially their 
physical needs, health and nutrition.

 Education is principally in terms of pre-
schooling. 

 Two different ministries/departments: 
ministry/department of social welfare 
and ministry/department of education.



… 1. Holistic, unified and 
seamless system
 With different structural/organizational 

entities, difficult for a holistic, unified 
and seamless ECCE/ECCD system.

 Curriculum/activities are likely to be 
based on different philosophy and 
principles.

 Likely for the two systems to be 
regulated by different Acts or 
legislature which synchronized.



… 1. Holistic, unified and 
seamless system
 The system provides:

Øquality standards for the whole 
system

Øprogrammes that support children 
and family “at risk”, early 
intervention for children with special 
needs

Øintegration of services across 
agencies and organizations

Ømonitoring and evaluation



2. Evidence-based Policy

Research findings indicate:
1. Early experiences determine whether 

the child’s brain architecture will 
provide a strong or weak foundation 
for all future learning, behaviour and 
health.

2. ECCE/ECCD is only good investment if it 
is of high quality. Poor care may do 
more harm than good, especially for 
vulnerable children.



…2. Evidence-based Policy

3.Children from disadvantaged 
background benefit most from quality 
ECCE/ECCD.
4. Quality ECCE/ECCD serves as a leveling 
field and gives a fair start to all.
5. Ensuring that children have positive 
experiences prior to entering school is 
likely to lead to better outcomes than 
remediation programmes at later stage at 
lower cost.



…2. Evidence-based Policy

 Four decades of programme evaluation 
research show that the effectivenss 
factor enhance development in the first 
five years include:
ØAccess to basic medical care for 
pregnant mother and children to 
provide early diagnose and appropriate 
management when problems emerge.
ØNot all services are effective



…2. Evidence-based Policy

ØTo have impact (to be effective), the 
programme requires:
ühighly skilled staff
ühigh adult-to-child ratio
üAge-appropriate curricula and 
stimulating materials in a safe physical 
environment
üWarm responsive interaction 
between staff and children.



…2. Evidence-based Policy

 Child poverty affects educational outcome 
and is a crucial aspect of child well-being, 
including self-worth.

 Women are essential contributors to a 
dynamic economy.

 Working mothers contribute to tax 
revenues.

 Provision of child care increases productivity 
through peace of mind, reduced 
absenteeism, lower turnover and higher 
morale. 



ECCE/ECCD Policy should ensure

 Quality ECCE/ECCD.
 Affordable ECCE/ECCD
 Accessibility to all
 Affirmative measures for vulnerable 

children.
 Healthcare services to families, especially 

the poor.
 Support services or programmes for 

families, particularly those at risk.
 Full-time child care for working parents



Quality ECCE/ECCD

 Evaluation of the effectiveness of ECCE/ECCD 
programmes disclose that high quality 
ECCE/ECCD programmes benefit children and 
bring high returns to investment in ECCE/ECCD.

 Poor care and educational programmes may 
do more harm than good.

 Poor child-caregiver ratio can result in 
children’s basic needs (e.g. hunger and 
discomfort) not met and harsh handling. 

 Unmet needs (neglect), harsh handling 
(abuse) create stress in children.



… Quality ECCE/ECCD

 Toxic stress resulting from prolonged 
neglect and abuse can damage 
developing brain architecture and 
leads to lifelong problems in learning, 
behaviour and both physical and 
mental health.

 Therefore quality ECCE/ECCD is critical 
to children’s development and well-
being.



Quality means:

Appropriate child-teacher ratio or group 
size.

Appropriately qualified staff who are 
warm and responsive to children’s 
needs.

Caring and secure environment in 
approved/accredited location.

ECCE is coordinated, developmentally 
appropriate, sound educationally, 
culturally inclusive. 



3. ECCE/ECCD is Right-based

 All member states of ASEAN had 
ratified the UN Convention on the 
Rights of the Child.

 Among the rights is the right of every 
child to development.

 Article 28 of the UN CRC charges the 
state to provide education aimed at 
developing the child’s potential to the 
fullest.



3. …ECCE/ECCD is Right-based

 Other relevant rights relevant to 
ECCE/ECCD include:

Article 2: Non-discrimination
Article 3: Best interest of the child
Article 6: Survival and development
Article 18(3): right to child care of working 
parents
Article 19: Protection from abuse and 
neglect
Article 24: Right to health services



3. …ECCE/ECCD is Right-based

 Providing children with ECCE/ECCD is not 
a privilege but is a right.

 Provision of quality ECCE/ECCD should be 
based on a rights-based approach.

 As enshrined in the CRC, all children have 
the right to education (broadly defined 
from infancy to transition to school.

 Many governments have provided at 
least a year or two of preschool 
education.

 



3. …ECCE/ECCD is Right-based

 Access to pre-kindergarten is growing.
 Access to high-quality child care, 

especially care under three years, is 
still inadequate.

 Yet, number of working mothers is 
increasing.

 Where the services do exist, they often 
are poor quality and fragmented.



4. Provides for strong 
partnership with other 
sectors Provision of ECCE/ECCD include several 

sectors caring for children, besides the 
department/ministry of social welfare 
and education. 

 These sectors include health, human 
resources, economic development, rural 
development, housing and environment. 
  

 These sectors need to be engaged in 
policy-making and delivery.



… 4. Provides for strong 
partnership with other sectors

 Partnership provides a holistic, unified, 
coherent and seamless ECCE/ ECCD 
system.

 Fosters a more efficient and effective 
delivery.

 Promotes ownership. 



5. Participation of All 
Stakeholders
 Policy-makers should consult all 

stakeholder such as the ECCE/ECCD 
practitioners, parents, ECCE/ECCD – 
related NGOs, communities and even 
children should be consulted.

 Provision of ECCE/ECCD -  a public-
private partnership.

 ECCE/ECCD is expensive and the private 
sector can help lighten the task.



... 5. Public-Private Partnership 
(PPP)
 Undoubtedly in a free market, there is 

high quality for-profit provision, 
especially in high-income urban areas.

 There are also many profit and non-
profit provisions, especially in the 
poorer areas.

 They are staffed by lowly paid and 
poorly trained or unqualified personnel

 Private participation is needed but 
minimum standards must be in place.  



… 5. Public-Private Partnership 
(PPP)
 The government cannot leave the 

provision of care of the threes and 
below to the private sector.

 The government needs to assist with 
the provision of early childhood care of 
the vulnerable, including the poor.

 Partnership with the corporate sector 
to provide childcare services to their 
employees.



Case study of PPP: Malaysia

 Economic Transformation Programme – 
an initiative for transforming Malaysia 
into a developed country by 2020.

 Early child care and education is 
identified as one of the 4 areas in 
Education that can contribute to the 
achievement of the ETP.

 EPP1 (Entry Point Project 1) Ramping of 
ECCE through public-private 
partnership



… Case study of PPP: Malaysia

 Using an economic model, EPP1 is 
estimated to be capable of generating 
an incremental GNI of USD$1.2 billion 
by 2020.

 ECCE was set up at the end of 2010 to 
professionalize the ECCE industry and 
assure quality control through the 
Professional Development Board (PDB) 
and the Professional Certification 
Board (PCB) respectively.



… Case study of PPP: Malaysia

 It also acts as a link between the 
industry and the government.

 Several roadblocks to the achievement 
of EPP1.

  PPP to remove these roadblocks e.g. 
fee assistance on a sliding scale.

 EPP2 was set up to raise the 
qualifications of ECCE practitioners.



… Case study of PPP: Malaysia

 PCB is developing quality standards for 
childcare centres & preschools (in final 
stage)

 One of the tasks of PDB is to set up 
guidelines for quality standards for 
professional ECCE training.

 It is in the process of drawing up core 
knowledge & competencies for 
Diploma, Bachelor, Master & Doctorate 
in ECCE 



6. Provision for Monitoring and 
Evaluation
 Monitoring and evaluation are critical 

for improvement of the ECCE/ECCD 
Services.

 All stages of implementation have to be 
monitored and evaluation.

 For monitoring and evaluation of the 
service providers, quality standards are 
needed.

 Private childcare centres and preschools 
have to be licensed.



Framework for ECCE/ECCD

 Policy is any plan or course of action 
adopted by the government to provide 
guiding principles or procedures 
considered to be expedient, 
prudent/advantageous

 Framework describes, among others, 
the principles, practice and outcomes 
essential to support and enhance 
young children’s development from 
birth to five years of age. 



Framework for ECCE/ECCD

 Many governments find that for 
implementation of any policy, the plan 
or guideline is not enough.

 A framework that provides more 
detailed and specific guidelines is 
needed.  

 Among the most comprehensive 
framework for ECCE/ECCD is Australian 
National Quality Framework for Early 
Childhood Education and Care. 



 This Framework of Australia was 
formulated as a reform to deliver a 
higher standard of care for children in 
the critical areas of education, health, 
safety and to provide clearer and 
comprehensive information for families 
to help them choose the best services for 
their children.

 The Framework took effect on 1 January 
2012.

Australian Quality Framework 
for ECEC



Australian Quality Framework 
for ECEC
It comprises the following:
1. A national legislative framework
2. A National Quality Standard
3. A national quality rating and 

assessment process
4. A new national body called the 

Australian Children’s Education and 
Care Quality Authority.



National legislative framework

 the Education and Care Services 
National Law

 the Educational and Care Services 
National Regulations

The national legislative framework 
provides a jointly governed uniform 
approach to the regulation and quality 
assessment of education and care 
services – integrated approach to reduce 
red tapes.



Australian Children’s Education 
and Care Quality Authority
 This body oversees the National 

Quality Framework and ensure the 
consistent and effective implementation 
of the new system.

 A Regulatory Authority in each state 
and territory will be primarily 
responsible for administrating the 
National Quality Framework, including 
approving, monitoring and quality 
assessing services.



National Quality Standards 
(NQS)
 Sets a new national benchmark for the 

quality of education and care services. 
NQS is divided into 7 Quality Areas:

1. Educational program and practices
2.Children’s health and safety
3. Physical environment
4. Staffing arrangements
5. Relationships with children
6 Collaborative partnership with families & 
communities 
7. Leadership & service management



National quality rating and 
assessment process
 Approved Services will be assessed 

and rated against each of the seven 
Quality Areas of the National Quality 
Standards and National Regulations.

 Rating and assessment aims to drive 
continuous quality improvement at 
services.

 Also to provide families with better 
information.

 Will be given an overall rating.



Early Years Learning Framework

Consists of 3 parts:
1. Principles: first part are goals for the 
care e.g. secure, respectful relationship
2. Practice are the guidelines for how to 
achieve the goals set out in the principles
3. Outcomes is a list of 5 overall goals, 
each with 2-3 sub-goals. Each sub-goal has 
a list of things that the child has done to 
meet the overall goal. 



Resource materials and support

 Abounds in resource materials and 
support.

 Uploaded on the website 
 Can be downloaded for use.
 http://www.earlychildhooaustralia.org.au/resource_themes/eylf_early_years_learning_framework.html

http://www.earlychildhooaustralia.org.au/resource_themes/eylf_early_years_learning_framework.html


Arkansas Early Childhood 
Education Framework for 3 & 4 
years old

 Elements of quality early childhood 
education programme

 Benchmark with strategies and 
activities for 3 and 4 years old.

 Developmental rating scale.



Conclusion

 Established factors: 
Ø All children have the right to 

development.
Ø First 5 years critical for brain development 

as later and more complex neural 
circuitry pathways are built on the earlier 
ones.

Ø Toxic early life stress can change 
developing brain architecture which leads 
to learning impairment, behavioural and 
health problems later in life.



Conclusion: Policies

1. Participatory
2. Rights-based approach: obligation of 
the government to provide for ECCE/ECCD 
for children’s development.
3. Holistic, unified and seamless 
ECCE/ECCD system.
4. All participating sectors are equal 
partners in decision making & delivery.
5. Accessibility to quality ECCE/ECCD for all 
children to give a fair start to all.



Conclusion: Policies

6. Quality ECCE/ECCD includes:
ØLicensing
ØQualified early childhood educators/ 

practitioners
ØAppropriate child-teacher/carer ratio
ØStimulating materials 
ØCaring and enriched learning 

environments. 
7. Targeted services to the vulnerable, in 

particular healthcare & services.



Conclusion: Policies

8. Systematic and continuous monitoring 
and evaluation at all stages of 
implementation
9. Public and private partnership in the 
provision of ECCE/ECCD
10. Enhancing the quality of young 
children’s lives should be a national 
priority in view of the fact that the 
nation’s assets and future.



Framework for ECCE/ECCD

 For children to benefit from 
investments in ECCE/ECCD, a 
comprehensive policy that 
encompasses all the required 
elements is essential.

 A framework based on the model of 
the Australian National Quality 
Framework for ECEC would be better.



THANK YOU
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